Edulixa Scale Partners

Where Educational Vision Meets Operational Excellence

Empowering educational entities to grow, compete, and thrive in a rapidly evolving
global landscape.

WHO WE ARE

Edulixa Scale Partners (ESP) is a premier international education management
consultancy with a proven track record of transforming educational entities into high-
performing, learner-centered organisations. Founded on the belief that quality
education is the most powerful engine of social and economic development, ESP brings
together deep sector expertise, strategic foresight, and hands-on operational capability
to help entities realize their full potential.

Over the past five years, ESP has partnered with a diverse range of educational
stakeholders — from independent schools and leading universities to specialized
training centers and corporate learning departments — across the United States, United
Kingdom, Canada, UAE, KSA, and Egypt. The result is a growing community of over
10,000 learners across the Middle East region who are receiving measurably better
educational experiences, delivered by entities that are more efficient, more profitable,
and more strategically positioned than ever before.

OUR GLOBAL PRESENCE

Our Washington D.C. headquarters positions us at the epicenter of global policy,
philanthropy, and institutional partnerships, providing our clients with unrivalled access
to international networks. Our MENA operations — anchored at Cairo's landmark Nile
City Towers, New Cairo’s iconic Raya Offices at New Cairo 5th Settlement, and
Alexandria's distinguished Valore San Stefano Business Center — place us in the heart of
the region's fastest-growing education markets, ensuring that every strategy we develop
is grounded in deep local understanding and real-time market intelligence.



Our Purpose, Mission & Vision

Building the Entities That Educate the Arab World's Future

THE CHALLENGE WE SOLVE

Educational entities today face an unprecedented convergence of pressures: rising
learner expectations, intensifying competition from both domestic and international
providers, growing demands for accreditation and regulatory compliance, and the need
to adopt digital and blended learning at pace — all while managing constrained budgets
and diverse stakeholder relationships.

Most entities possess the academic and intellectual capital to meet these challenges,
but lack the specialized commercial, operational, and strategic infrastructure needed to
translate potential into performance. This is the gap that Edulixa Scale Partners exists to
close.

OUR MISSION

To partner with educational entities across all sectors and geographies to unlock their
full growth potential — enabling them to deliver exceptional learning outcomes, build
sustainable business models, and create lasting impact in the communities they serve.

OUR VISION

A world where every learner has access to an educational institution that is excellently
led, financially sustainable, and genuinely committed to their success.



OUR CORE VALUES

Excellence Without Compromise Partnership Over Transaction

We hold ourselves and our partners to the We invest deeply in the success of each institution

highest standards of quality, rigor, and we work with, building long-term relationships

professional integrity in everything we do. grounded in trust, transparency, and shared
accountability.

Learner at the Centre Results That Endure

Every strategy, system, and solution we We focus on building lasting capabilities within
design is ultimately evaluated by one entities — not dependency on consultants — so
question: does it make the learner that growth continues long after our engagement
experience better? ends.

WHO WE WORK WITH

ESP serves a broad and diverse portfolio of educational clients. Whether you are a K-12
school seeking to establish a franchise system, a university looking to attract
international investment, a vocational training center seeking to expand regionally, or a
corporation building a world-class internal learning function — our five specialized
service lines are designed to address your specific needs with precision and expertise.

WHY ENTITIES CHOOSE ESP

In a field crowded with generic management consultants, ESP stands apart through our
exclusive focus on education, our regional depth across the MENA markets, and our
unique combination of strategic advisory and hands-on execution capability. We do not
simply produce reports — we work alongside leadership teams to implement change,
build internal capacity, and deliver measurable outcomes.

Our consultants bring decades of combined experience as school operators, university
administrators, investment professionals, marketing strategists, and education policy
specialists. This rare blend of frontline educational expertise and commercial acumen is
what allows us to offer our clients something no generalist firm can match: solutions
that are both educationally sound and commercially viable.



Our Five Specialized Services

An Integrated Ecosystem of Education Growth Solutions

ESP's service model is built around five deeply integrated practice areas. Each service
line can be engaged independently or as part of a holistic transformation project,
depending on the institution's stage of development and strategic objectives.

Education Franchise Systems

We design, develop, and operate end-to-end franchise infrastructure for educational brands
seeking to replicate their model across new geographies. From franchise manuals and
licensing agreements to franchisee recruitment, training, and ongoing quality assurance, ESP
ensures that your educational brand expands with consistency, compliance, and commercial
rigor.

Education Investment Management

We connect educational entities with the capital and investment structures they need to
grow. Our team works with private equity funds, family offices, sovereign wealth vehicles,
and impact investors to identify, structure, and execute education sector investments —
acting as both advisor and operator to safeguard returns while preserving educational
quality.

Education PR & Events

We build and protect the reputations of educational entities through strategic
communications, media relations, thought leadership projects, and landmark events. From
annual academic conferences and graduation ceremonies to international education summits
and community engagement initiatives, we ensure that our clients are seen, heard, and
respected in every market they operate in.

Education Strategic Alliances

We broker and manage transformative partnerships between educational entities and
complementary organisations — including accreditation bodies, government agencies,
technology providers, professional associations, and international universities. These alliances
accelerate growth, enhance academic credibility, and open doors that would otherwise
remain closed.

Education Marketing & Sales

We develop and execute data-driven marketing and enrolment strategies that attract the
right learners, at the right time, through the right channels. From brand positioning and
digital campaigns to admissions process design and sales team development, we ensure that
every institution we work with has the commercial engine it needs to sustain and accelerate
growth.




Global Reach. Proven Results. Your Growth

eI (=]

A Five-Year Journey of Transforming Education Across Borders

OUR GEOGRAPHIC FOOTPRINT

ESP's work spans seven countries across three continents, giving our clients access to a
truly global network of expertise, partnerships, and market intelligence. Our operational
presence in key education markets — from the regulatory landscapes of the United
States and United Kingdom to the high-growth economies of the Gulf Cooperation
Council and Egypt — means we bring real on-the-ground knowledge to every
engagement.

Americas & Europe Middle East & North Africa
United States - United Kingdom - Canada UAE - Kingdom of Saudi Arabia - Egypt
A PROVEN TRACK RECORD

Since our founding, ESP has completed engagements with dozens of educational entities
across the K-12, higher education, vocational training, and corporate learning sectors.
Our work has enabled clients to:

Launch franchise networks that expanded into new countries within 12—18 months of
engagement.

Secure investment mandates from regional and international capital partners to fund
campus expansion and technology upgrades.

Double enrolment figures within two academic years through targeted marketing and
admissions system redesign.

Establish high-value alliances with globally recognized awarding bodies, universities, and
professional associations.

Significantly elevate brand perception through strategic PR campaigns and flagship
events that positioned clients as regional thought leaders.



3339 Education Franchise Systems

ESP Replicate What Works. Scale What Matters. Protect What You've Built.

For educational entities with proven models and the ambition to grow beyond a single
location, ESP's Education Franchise Systems service provides the complete
infrastructure to expand with discipline, consistency, and quality assurance.

WHATIT IS

Education Franchise Systems (EFS) is ESP's end-to-end advisory and implementation service for
educational entities that wish to scale their model by licensing it to third-party operators or
opening new owned locations under a structured, replicable framework. A well-designed
education franchise is far more than a licensing arrangement — it is a complete operating
architecture that defines how the brand is delivered, how quality is maintained, how
franchisees are supported, and how the institution's mission is preserved across every location
it touches.

ESP's EFS practice has been developed through direct experience working with educational
franchisors and franchisees across the Middle East, North Africa, and internationally. We
understand the operational realities, the regulatory environments, the stakeholder
expectations, and the common failure points that determine whether an education franchise
succeeds or stalls. We bring this knowledge to every engagement.

WHAT ESP DELIVERS

Our EFS engagements are tailored to the institution's stage of readiness and growth objectives. Typical
deliverables include:

Franchise readiness assessment and strategic Ongoing quality assurance and compliance
roadmap monitoring systems

Franchise operations manual and quality Multi-location performance management
standards framework frameworks

Brand licensing structure and legal Franchise financial modelling and fee
documentation support structure design

Franchisee recruitment profile and selection Territory mapping and market feasibility
process design analysis

Onboarding, training, and induction project Franchisee relationship management and

development support protocols



WHO IT'S FOR

Schools & Academies  Training Centers  Language Institutes = EdTech Providers  Tutoring Brands

WHY IT MATTERS

Many educational entities have developed exceptional models that produce outstanding learner
outcomes — but struggle to scale because they lack the systems, structures, and governance
frameworks that make expansion safe and manageable. Without a well-designed franchise
architecture, growth often leads to brand dilution, quality inconsistency, and operational
fragmentation.

ESP's EFS service gives entities the confidence to grow. By designing franchise systems that are
rigorous, practical, and deeply aligned with the institution's educational philosophy, we ensure that
every new location becomes an asset rather than a risk. We also ensure that the people operating
those locations — whether internal managers or external franchisees — have everything they need to
succeed.

A great educational model is worth protecting. ESP's Education Franchise Systems service

ensures that as you grow, your standards, your brand, and your learners' experience grow
with you.




3]\/8 Education Investment Management

ESP Connecting Capital With Purpose. Building Entities That Deliver Returns and Results.

In a sector where financial performance and educational quality must reinforce one
another, ESP's Education Investment Management service provides the expertise to
attract, structure, and manage investment that drives sustainable institutional growth.

WHATIT IS

Education Investment Management (EIM) is ESP's specialist advisory and management service for
educational entities seeking growth capital, and for investors seeking credible, high-quality
opportunities in the education sector. The education market — particularly across the Middle East and
North Africa — represents one of the most dynamic and resilient investment landscapes globally.
Rising youth populations, government-driven diversification agendas, growing demand for quality
private education, and increasing corporate investment in workforce development are creating
significant opportunities for well-positioned entities and their investors.

However, education investment is uniquely complex. The financial performance of an institution is
inseparable from its academic reputation, regulatory standing, and community trust. Getting
investment decisions wrong — whether in structure, timing, governance, or partner selection — can
damage not only financial returns but the educational mission itself. ESP's EIM service is designed to
navigate this complexity with precision, ensuring that every investment decision serves both the
institution's growth ambitions and its fundamental purpose.

WHAT ESP DELIVERS

ESP supports both institutional clients and investment partners through the full investment lifecycle:

Investment readiness assessment and Education-sector portfolio development and
institutional positioning asset management

Growth strategy development aligned to Expansion feasibility and market entry
investor criteria analysis

Investor identification, targeting, and Post-investment operational optimization
relationship management and performance monitoring

Financial modelling, valuation support, and Exit strategy planning and investor relations
due diligence preparation support

Investment structure design (equity, debt, Regulatory compliance guidance across

JV, PPP models) target markets



WHO IT'S FOR

Universities & Private School EdTech Training Education
HEls Groups Ventures Organisations Investors
WHY IT MATTERS

Access to the right capital, at the right moment, on the right terms, is one of the most critical enablers
of institutional growth. Yet many education providers approach the investment landscape without the
preparation, positioning, or sector-specific knowledge needed to attract credible partners or negotiate
favorable terms. Similarly, many investors enter the education sector without fully understanding the

operational, reputational, and regulatory dimensions that separate high-performing education assets
from poor ones.

ESP bridges this gap. Our team brings together education sector expertise and investment
management knowledge to help entities become investment-ready and help investors make decisions
with genuine confidence. The result is partnerships that are commercially sound, operationally
grounded, and mission-aligned — creating lasting value for learners, entities, and investors alike.

Growth capital is only as powerful as the strategy behind it. ESP's Education Investment

Management service ensures your institution attracts the right partners, on the right
terms, for the right reasons.




2:'88 Education PR & Events

ESP Build Reputation. Command Attention. Create Moments That Matter.

In a competitive education market, an institution's reputation is as important as its
results. ESP's Education PR & Events service helps educational organisations
communicate their value with clarity, credibility, and impact — building the trust that
drives growth.

WHAT IT IS

Education PR & Events (EPR) is ESP's strategic communications and event management service for
educational entities that want to strengthen their public presence, manage their reputation
proactively, engage their stakeholders meaningfully, and position their leadership as authoritative
voices in the education sector. In today's information-saturated environment, entities that fail to shape
their own narrative risk having it shaped for them — by competitors, by critics, or simply by silence.

ESP's EPR practice recognizes that reputation in education is built across multiple fronts
simultaneously: the quality of media coverage, the strength of leadership visibility, the caliber of
events and forums hosted, the depth of community engagement, and the consistency of
communications across all channels. Our service is designed to manage all of these dimensions in a
coherent, strategic, and resource-efficient way — giving entities the public presence their quality
deserves.

WHAT ESP DELIVERS

Our EPR service encompasses the full spectrum of communications and events strategy:

Institutional PR strategy and annual Academic awards ceremonies and
communications planning recognition projects

Media relations management and press Community engagement campaigns and
office support stakeholder events

Leadership profiling and thought leadership Alumni relations and community-building
content development initiatives

Crisis communications planning and rapid Social media strategy and content project
response support development

Education conference and summit design Brand storytelling, institutional narrative,

and management and messaging frameworks



WHO IT'S FOR

Schools & Universities & Training EdTech Corporate Learning
Academies HEls Centers Brands Depts
WHY IT MATTERS

Trust is the foundation on which all educational relationships are built. Parents choosing a school,
students selecting a university, employers evaluating a training provider, or investors assessing an
EdTech platform — all are fundamentally making trust-based decisions. Entities that invest in their
public reputation and stakeholder relationships consistently outperform those that do not, not only in
enrolment and revenue, but in staff retention, partnership quality, and long-term brand equity.

ESP's EPR service ensures that educational entities are seen, heard, and respected in the markets that
matter to them. We help clients move from reactive communications to proactive reputation
management — building the kind of institutional authority and stakeholder confidence that becomes a
genuine competitive advantage. And through our events capability, we help entities create the high-
profile, high-impact gatherings that signal leadership, deepen relationships, and open doors to new
opportunities.

The best educational entities deserve the reputations they have worked to earn. ESP's

Education PR & Events service ensures the world knows exactly why yours is among them.




29:% Education Strategic Alliances

ESP The Right Partners Accelerate Everything. We Help You Find and Keep Them.

No institution grows in isolation. In today's interconnected education landscape,
strategic alliances are among the most powerful drivers of institutional quality, market
reach, and competitive positioning. ESP's Education Strategic Alliances service helps
educational organisations build the partnerships that matter most.

WHAT IT IS

Education Strategic Alliances (ESA) is ESP's dedicated partnership development and management
service for educational entities that want to grow through collaboration. Strategic alliances in
education can take many forms — academic affiliations, accreditation partnerships, dual-degree
arrangements, research collaborations, corporate training agreements, government-linked projects,
technology integrations, or joint ventures with complementary service providers. When designed and
managed well, these alliances accelerate growth, enhance academic credibility, create new revenue
streams, and broaden the institution's reach and relevance.

ESP's ESA practice brings together a strong regional and international network, deep sector expertise,
and a structured approach to partnership development that ensures alliances are not only formed but
sustained and made genuinely productive. We understand that the value of a partnership is not
measured at signing — it is measured in the sustained outcomes it generates for learners, staff, and
institutional stakeholders over time.

WHAT ESP DELIVERS

Our ESA engagements typically cover the full alliance development cycle, from identification to
governance:

Alliance strategy development and University and higher education affiliation
partnership mapping frameworks

Potential partner identification, research, Corporate and employer engagement
and prioritization project development

Partnership proposition design and value Government and public sector collaboration
exchange frameworks structuring

Negotiation support, MOU, and agreement Technology and EdTech platform partnership
structuring integration

Accreditation body and awarding Alliance governance, performance tracking,

organisation partnerships and review systems



WHO IT'S FOR

Schools & Universities & Vocational Corporate L&D Training
Academies HEls Providers Teams Centers

WHY IT MATTERS

The most significant advances in educational quality and institutional capability rarely happen through
internal effort alone. They happen when entities form the right relationships with the right partners —
relationships that bring new knowledge, new markets, new credentials, new resources, and new
learner pathways. In the MENA region in particular, where the education sector is undergoing rapid
transformation and international benchmarking is increasingly central to institutional credibility,
strategic alliances with globally recognized bodies can be transformational.

Yet many entities approach partnership development informally, opportunistically, or without a clear
framework for assessing value, managing risk, or sustaining the relationship after the initial agreement
is signed. This leads to alliances that look impressive on paper but deliver little in practice. ESP's ESA
service ensures that every partnership your institution enters is strategically chosen, professionally
structured, and actively managed to deliver the outcomes both parties intended — creating
compounding value for your learners and your brand over time.

The right alliance can open markets, raise standards, and unlock opportunities that would

take years to develop alone. ESP's Education Strategic Alliances service makes those
connections happen — faster, more strategically, and with lasting effect.




3\ Education Marketing & Sales

ESP Attract the Right Learners. Convert with Confidence. Grow with Precision.

Exceptional educational projects deserve full cohorts. ESP's Education Marketing &
Sales service gives entities the commercial capability, data-driven systems, and brand
clarity needed to attract, convert, and retain the learners they are designed to serve.

WHATIT IS

Education Marketing & Sales (EMS) is ESP's specialist service for educational entities that want to grow
their enrolment, strengthen their market position, and build a sustainable commercial engine for
learner acquisition and retention. In an increasingly competitive education market — where learners
have more choice, more information, and higher expectations than ever before — entities that treat
marketing as an afterthought or admissions as a purely administrative function will consistently
underperform against those that invest in both as strategic disciplines.

ESP's EMS practice addresses the full learner journey: from initial awareness and consideration,
through the enrolment decision and admissions process, to long-term retention and advocacy. We
work with entities to align their brand identity, marketing activity, and sales performance in a coherent
commercial strategy that is both ethically grounded in the institution's educational mission and
commercially rigorous in its execution.

WHAT ESP DELIVERS

Our EMS engagements are designed around the specific growth stage and commercial priorities of
each institution:

Market positioning and brand value Enquiry management systems and CRM
proposition development implementation support

Learner persona research and audience Sales team structure, capability development,
segmentation strategy and training

Digital marketing strategy — SEO, paid Enrolment forecasting, pipeline management,
media, social, email and reporting

Content strategy and thought leadership Learner retention strategy and satisfaction
project project design

Admissions funnel design and conversion Channel partnership and agent network

rate optimization development



WHO IT'S FOR

Schools & Academies  Universities & HEIs ~ Training Centers & Platforms  Corporate Learning Depts

WHY IT MATTERS

Enrolment is the lifeblood of every educational institution. Without a consistent, growing intake of the
right learners, even the most academically outstanding institution faces financial pressure, staff
uncertainty, and diminishing impact. Yet many educational organisations approach marketing and
admissions with tools, processes, and mindsets that have not kept pace with the expectations of
today's learners and the sophistication of their competitors.

Families researching schools, students comparing universities, professionals evaluating training
providers, and organisations selecting corporate learning partners — all now conduct extensive digital
research, compare multiple options, and make decisions based on a complex combination of brand
perception, peer recommendation, digital experience, and institutional responsiveness. Entities that
are not strategically visible, commercially articulate, and operationally responsive at every stage of this
journey will consistently lose to those that are.

ESP's EMS service transforms the commercial capability of educational entities — not by replacing their
academic identity with marketing gloss, but by ensuring that the genuine quality of their offering is
communicated effectively, their admissions processes are professional and welcoming, their sales
teams are skilled and values-driven, and their data systems are sophisticated enough to support
continuous improvement. The result is not just higher enrolment — it is better-matched learners,
stronger outcomes, higher retention, and a more financially resilient institution.

Every learner your institution could have reached but didn't is an opportunity lost — for

them and for you. ESP's Education Marketing & Sales service ensures that the entities we
work with are found, chosen, and chosen again.
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